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Introduction
“Training is a principle method for 
adapting organization’s 
workforce to a changing 
environment”




Learning must be 
relevant
Learning must tap 
into prior 
knowledge
Learning must be 
timely








• Match new content 
to prior knowledge

















Motivation Environment Knowledge Skills
Learning outcomes
Learning outcomes go ABCD
• Audience (who)
• Behavior (will do what)
• Condition (when, how, with assistance, 
etc.)
• Degree (how well)
ABCD





will create a 
purchase order
will download a 
MARC record






3 qualities of a 
good leader
for all of the 
items on the list
that matches the 
book







• After five lessons, the student will be 
able to juggle 3 balls for 1 minute 
without dropping them more than once
SMART?
• By the end of this training, the learner 
will be able to describe the process for 
setting holdings in OCLC
SMART?
• By the end of the workshop, the student 
will know how to use library databases
SMART?
• By the end of the workshop, the student 
will know how to use Boolean operators 
and wildcards in library databases
SMART?
• At the conclusion of the training, the 
assistant will be able to use a keyboard 
shortcut to add a delimiter in a MARC 
field
SMART?
• At the conclusion of the training, the 
assistant will be able to use a keyboard 
shortcuts to add a delimiter in a MARC 
field
SMART?




• The learner will understand cataloging
• How will I know that learner 
understands cataloging?
SMART?
• The learner will understand cataloging
• How will I know that learner 
understands cataloging?
Can match an item to an OCLC 
record using matching guidelines
Can add Cutter number using 
Cutter table and shelflist
Using RDA, can transcribe an 
item title with correct 
capitalization and punctuation
Using LCGFT, can apply genre 
terms for feature film DVDs
Build a SMART learning outcome
• The learner will understand cataloging
• At the end of the training, the cataloger 
will use matching record documentation 
to select and export OCLC records
Blooms Verbs
• Use behaviors 
and conditions 
from your work 
instructions
• Tie training to 
standard work
Learning with standard work
Training plans
Any training program developed using TWI had four 
rules:
• Training must be simplified
• Training should use minimal didactic presentation
• Training must be built around the core premise of 
“learning-by-doing”
• The training must create a multiplier effect; the 
trainee can teach the mastered skill exactly as 
learned to someone else (Dinero, 2005).
Training Within Industry© principles 

1. Subject Matter Experts create 
standard work 
2. Subject Matter Experts 
develop and deliver training
3. All staff participates in basic 
training covering all areas
4. All staff participates in hands-
on practice 
5. Anonymous survey of all staff 
members conducted 
immediately after the training 
and hands on practice
Need for training and hands on 
practice
Types of documents 
Types of documents 
Training Within Industry© principles 
Name Name Name Changes in 
Production 
Archives 
Cataloging   
Acquisitions 
Repository  
Digitization  02/01 02/01 Need 2 more people in 
March
ILL 
Reserves   
Turn Over 
Work performance
Needs more training in 
Archives













updates Authority work 
Name ○ ○
Name ○
Name ● ● ● ● ○ ○
Name ○ ○
Training plan and timetable (specific area)
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